QSC General meeting Notes March 20, 2012

[bookmark: _GoBack]Attendees: Andy Graham (President), Kris Reiss (TC), Glenn Moyer (VP), Jim DiCara (IM) Jeff Geiser (Reg), Phyllis Ramsden (Treasurer), Sarah Kelsh (Secretary), Jeff Pursel (U11F & U13F), Doug Barkholz ( U10F), Kip Harwick (U9M), Kristian Shannon (U12F), Tony Migliazzo (U12M), Rick Stauffer (U16F), Michelle Yerkes (U11F), Marjorie Schmidt (U11M), Wendy Leatherman (U13M)

Review minutes from 2/21/2012- approved

President 
· Exec committee met  3/6/2012
· Clubhouse renovations almost complete – make sure clubhouse doors are latched!
· Website thoughts/issues?
· QSC online store is open – first order closes March 31st 
· We are going to open it up at different times during the years.
· First order due the 31st of March.
· Kris picked out some nice clothing.
· We should have first orders in by the Spring Tournament.
· Looking for a cleaning service for clubhouse
· Sent out email yesterday.
· We’re looking for purposelsPurposels if you know anyone interested.
· IM season is the busiest generally clean 3 times a week.
· Received a lot of email about cleaners who are interested.
· Financial Aid application is being revised
· We will be revising and making changes.
· We want to ensure that people who really need finiancial aid are receiving it.


Vice President - Report
· Indoor tournament results
· Another successful year.
· We had 250 teams this year.
· Last year we had 276 teams.
· Will have final numbers soon but it was definitely another profitable year.
· Spring tournament registration status
· Coaches received an email from Glenn today to register.
· About 60 teams so far registered.
· Will be closing registration around April 1st.
· Remind parents they need to help out.
· This is QSC main fundraiser each year and what helps keep Travel Team costs down.

Secretary – No Report


Treasurer – Report
· Will send out Team account balances this week.


Travel Coordinator - Report
· Travel Registration is open!
· About 70 registered already.
· When registering you must click on NEW PLAYER since we have a new system.
· Travel tryout dates
· Dates are on website.
· E-license course
· Set up for May 19th and 20th.
· Spring practice schedule? – field 3 and practice field only
· Schedule is on Travel calendar.
· Spring State Cup Schedules are out.
· March 27th- We have a coach’s mtg.
· Kris will be sending out a coupon for 20% off Angelo’s.


Intramural Coordinator - Report
· Intramural Registration status
· Open till the 31st.
· Have about 50 people who haven’t sent money.
· 469 registered so far.
· Deadline is March 31st – HARD DEADLINE
· Intramural “Tournament Day” June 2nd
· We are going to have a Tournament for IM players.
· Good opportunity to talk about club and see what travel is about.


Registrar – Report
· Registered teams for Cups.
· Travel logo is ordered.
· EPYSA is switching back to Youth Leagues.
· Leagues- 
· Kris will be doing placement soon for Fall Season for InterCounty.
· Placements will come out in April based on where they stood last season.


Committee reports
· Concessions-
· Indoor was profitable.
· Fund Raising & Sponsorship
· Spring Tournament Ads and Patron Ads are due date
· Now have a sponsorship box on Website.
· QNB
· Scheetz
· Opportunities are listed on Website.
· Tournaments
· T-shirt feedback
· We will continue to use Upper Perk.
· Spring Tournament planning status
· Met last night and have a mtg March 22nd at 8:00pm.
· Facilities
· Fields were covered, seeded, and aerated.
· Spring Cleanup Day 
· April 14th w raindate the 15th at 8:00am
Old Business
· Borough use of fields 03/31 Egg hunt
· Camera outside clubhouse-Borough will be placing camera outside.
· Coaches make sure you get your keys – see Andy for driver’s license swiping


New Business
· Total Soccer Summer Camp date is locked in – August 13th-17th with early bird registration discount extended ($120.00 / player for QSC players before May 1st. $150.00 per player after that date. Cost is higher for non-QSC).
· We will be updating a First Aid kit.
· If anyone would be interested in taking this on let someone on the Board know.
· We’re going to be taking the kickwall down, hopefully rebuilding at some pt.


Adjournment at 8:36pm

