General meeting notes May 15, 2011 – 8:00 pm

Review minutes from 4/17/2011- minutes approved

Pres 
· Exec committee met  5/1/2011
· Spring Tourney was a huge success. Thank you to Football for the use of their field for the tournament.
· IM Tournament day June 2nd, 1:00-7:00 pm
· We have lots of volunteers and Referees.
· Andy will be working on schedules in next couple of days.
· 3-5 there will be skills competition contests.
· Each team will have 3 games.
· U13/14 Boys and Girls trip to Ottawa is June 22-25th.
· Posted on the website
· Club store – when to open and what to include
· Feedback is quality is good.
· Would like a Rain jacket or windbreaker.
· Long sleeve jersey
· Magnets- Gilline

VP
· Spring Tournament wrap-up.
· Made about 35,000 profit.
· Feedback-
· Play Friday night rather then so late on Sat and Sunday.
· Biggest challenge is EPYSA
· Heard great things about Consessions, service, food
· Suggestion of not having teams playing more then 4 games.
· Possibility of breaking teams into divsions.
· Difficulty having Field Marshalls scheduled.
· Next year have sign up several weeks prior.
· Suggestions of having the high school girls and boys help w Field Marshalling.
· Need more volenteers 
· SPT planning is under way. Registration to open and advertising to start soon;
· Email went out to teams that played last year first.
· 2 weeks it will go out to everyone. 

Secretary
· No Report

Treasurer
· No Report

TC
· U16 Boys win state cups – move on to Regionals
· Try outs status 
· All teas have finished or finishing this weekend.
· U11 Boys and girls may have 2 teams.
· May 21 – E-license course
· 40 coaches are signed up
· This Friday Saturday and Sunday.
· Academy status
· U8 and U9 players.
· Will have Total Soccer training in the fall.
· Have some matches.
· We need to put IM academy Info on our website.

IC
· Spring IM program status
· Pictures are June 9th or the 16th.
· Everything going very well.
· Tonight’s games will be made up on Thursday nights.

Registrar
· Report
· RGI is completes
· Risk Mgmt. is just about complete
· IM reg payment
· Inter County just put out there registration and placements.
· June 11th teams need to register.
· Season starts Sept 8th.


Committee reports

· Tournaments
· Finishing up report.
· Concessions
· Fund Raising & Sponsorship
· We will hopefully have a Kick Ball Sponsorship soon.
· Facilities
· Kick-wall status
· Concrete mixer coming this weekend.
· Will be a little lower then what it was.
· Field repair status
· Reseeded and rototilled fields this past weekend.

Old Business
· Total Soccer Summer Camp date is locked in – August 13th-17th. The early bird registration discount has passed. Cost is now $150.00 per player for QSC players. Cost is higher for non-QSC).
· They will run a team camp if a coach would like for $900.00

New Business
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